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          PRESS RELEASE 

Appendix 2: BRE Bank Group Strategic Subsidiaries

The BRE Bank Group’s strategic subsidiaries generated a profit before tax of PLN 268.1 million in 2007, up by 42.1% year on year. They contributed 28% of the BRE Bank Group’s annual profit. The largest contribution came from the subsidiaries of the Corporate Customers and Institutions Line. This was possible thanks to more effective co-operation and synergies in the BRE Bank Group.

DI BRE generated the highest profit among all BRE Bank Group subsidiaries in 2007. It reported a profit before tax of PLN 53.9 million, which doubled year on year (PLN 26.9 million in 2006). The record performance was possible thanks to the company’s skills in leveraging advantageous market conditions, the successful services eBroker offered by mBank and Broker Service from MultiBank, and increasingly active trading by institutional investors. At the end of 2007, DI BRE operated 111.6 thousand accounts (double the 2006 figure), of which 90% (107.6 thousand) were on-line accounts. DI BRE strengthened its position on the WSE stock trading market in 2007, growing its share to 6.5% at the end of 2007 compared to 6.1% at the end of 2006. DI BRE remained the leader on the options market with a share of 24.92%, and ranked second on the futures market (11.66% share).

BRE Leasing generated a profit before tax of over PLN 49.9 million in 2007, up by 68.8% year on year. Leasing contracts executed by BRE Leasing in 2007 totalled PLN 2.76 billion, up by 30% year on year (PLN 2.13 billion in 2006). In the strategic segment of car leasing, BRE Leasing sales were up by 62.7%. Property leasing was growing dynamically, by 91.5%, with sales at PLN 392.4 million. BRE Leasing remained a top market leader and the third largest player with a ca. 9% market share.

BRE Bank Hipoteczny also reported record performance in 2007. BBH’s loans portfolio totalled PLN 4.16 billion at the end of 2007, up by 31.6% year on year. BBH’s profit before tax was PLN 42.4 million (compared to PLN 40.1 million in 2006). The strong performance of BBH in 2007 was mainly possible thanks to good market conditions as well as the improving quality of the loans portfolio. The bank issued PLN 640 million of mortgage bonds in 2007 and completed the first issue of public mortgage bonds in Poland at PLN 470 million of public bonds.  

BRE Locum, Poland’s only property developer active on 6 local markets, reported a profit before tax growing by a factor of 2.5 YoY. The company steadily grows its sales and reports satisfactory profitability. It generated a profit before tax of PLN 47.4 million in 2007, compared to PLN 18 million in 2006. The performance of BRE Locum was mainly driven by very good conditions on the housing market in 2006 and H1 2007 which enabled high sales of apartments. BRE Locum completed 5 housing projects in 2007 (2 in Łódź, 2 in Warsaw, 1 in Kraków), totalling 770 completed apartments.
The Intermarket Group, comprising Intermarket Bank AG, Transfinance a.s., Polfactor SA, Magyar Factor zRt., Transfactor Slovakia a.s. and Compania de Factoring IFN SA, was joined in 2007 by S-Factoring d.d., Ljubljana. The Intermarket Group had a presence in 7 countries and operated from over 20 locations. 

The Group generated a profit before tax of PLN 51.9 million in 2007, with sales totalling EUR 5.7 billion (up by 13% YoY). The Polish company Polfactor generated a profit before tax of PLN 12.57 million in 2007, compared to PLN 11.53 million in 2006. Polfactor sales were PLN 3.4 billion in 2007 (up by 15% YoY).

The company is a leader of the Polish factoring market: according to the Polish Factors Association, it was the third largest player with a market share of 18% at the end of 2007. 
Retail Banking Line Subsidiaries
BRE Wealth Management, in business since January 2007, reported a high growth of assets under management from PLN 330 million at the end of 2006 to PLN 634.5 million at the end of 2007, up by 92.3% (2006 figure net of institutional customers’ assets, transferred to Skarbiec TFI in 2007). It should be stressed that thanks to its very good investment performance, the company’s assets grew also in Q3 and Q4 2007 when the stock market was down.

The BRE Ubezpieczenia project launched in June 2006 was also growing. It currently operates a direct insurance model mainly over the mBank and MultiBank platform. The project sold almost 500 thousand insurance policies in 2007 and wrote premiums of PLN 313.2 million, including PLN 231 million written via BRE Wealth Management and Private Banking, PLN 62 million in bancassurance, and over PLN 20 million via mBank and MultiBank platforms. 
BRE Ubezpieczenia wants to become the on-line direct insurance leader with a 20-30% market share in 2008-2010. It plans to offer mass health insurance and structured products, and co-operate with other distribution partners. The BRE Bank Group aspires to be Poland’s bancassurance leader.
emFinanse, the financial advisory company, reported growing sales. It sold close to PLN 354 million of loans in 2007 compared to PLN 135.2 million in 2006 (up by 263.5%). Cash loans grew the fastest in 2007 (up by 730.7%) and totalled PLN 29.1 million. emFinanse’s best selling product were mortgage loans at PLN 282.5 million (up by 237.7%). The company sold PLN 41.9 million of car loans.
